Proposal

Priorities
Stabilize Main System
Improve main system
Maintain main system
Plan future system

Desired Outcome of My Time
First stage
2/3 to ¾ working on main system at least until it stabilized
1/3 to ¼ working on fracture/future focus/goals
second stage
2/3 to ¾ working on fracture/future focus/goals/micro projects related to improvement of the system and future system
1/3 to ¼ working on maintaining/improving main system

Areas of Focus For Me
Project Management
Look and Feel
Invoicing System/Printable Invoice/Styles and Templates
Improving System Flow/Features
· Shopping Cart
· Adding PO’s
· Media Content
· Form Validation
· API
· Image Processing and Image Editor
· Adilas Components
· Table Components
· Ajax Search
· Form Components
· Calendar Component
· Trello Component
· Input Modal Component
· Database Configuration/Separating the Databases
· Database Warehousing
· Aggregated numbers and totals for easy retrieval
· Business Intelligence Reports/Deep Learning/Machine Learning
· Others
documentation/help files/education
marketing efforts
company culture
onboarding customers
automated financing and system blocking

Desired Support For
Fracture/New System
· I would desire to do project management on the new system
· report on progress and expenditures in detail fashion
· perks
· research and development for the main system
· produces micro products the main system
· gives us a goal and a focus that helps shape our future projects
· get the Software Requirement Specification SRS for about the system now and the future system
· $2500-$5000 a month, 62.5-125 at $40 an hour 
· Team
· Alan
· Chuck
· Wayne
· Brandon
· Steve
· Russell
· Jonathan
· Tiffany???
· John (when he’s available) ???
· Anna???

Mission Statement
We aim to empower our users to successfully run their business/dreams by providing tools, custom solutions, and resources to make their business nuances easier, to inspire them to greater potential, and to create work environments that are personal and delightful.
 
Strategy/Direction Message
We aim to empower our users to successfully run their business/dreams by providing tools, custom solutions, and resources to make their business nuances easier, to inspire them to greater potential, and to create work environments that are personal and delightful.
We aim to do this by providing
· Business Tools
· Accounting/Financing Tools
· Point of Sales System (POS)
· Content Management System (CMS)
· Project Management
· Task Management
· E-Commerce
· Scheduling
· Booking
· Timeclock
· Internal Process Builder
· Website Builder
· Business Intelligence Reports
· Other
· Business Consultation
· Web Software Architecture
· Design and Development
·  Database Management
· Project Management
· Web-Based Business Strategies
·  Business Tips and Tricks
· Resources
· Business Networking
· Developer Assistance
· Custom Code
· Contract Work
· Product Creation
· Project Management
· Design/Development
· Training
· Training/Learning Center
· Consultants
 
Elevator Pitch
We use a set of tools that enables us to build and scale large robust applications with ease. We also provide a suite of business grade tools such as finance tools, e-commerce, project management, and others to enable businesses to be more successful while providing the option for custom workflows and solutions.
 
The Why
We believe and wish to create a world where we can work smarter not harder, enjoy what we do and to make what we do easier. To create environments of inspiration, success, and beauty. To inspire one another to be better, to live better, and to act better. To achieve great things by being great people.
 
What is the purpose of life? To give life purpose.
What is the meaning of life? To give life meaning.
 
Our Standards
[bookmark: _GoBack]For me, Pray hard, work hard, and utilize the strengths of those around me
Honesty
Good Work Ethic
Humble/Meek
Take Care of Others and Ourselves
Have Fun
Keep on Learning
