4/15/19
Hey guys, good morning! These are some small questions and/or topics for Wayne and Eric dealing with the transition over to AWS. I’m not looking for a huge or big answer on some of these topics, but I’d like for us to talk and chat about them (and others), just to help us all be on the same page. If we want to meet, I’m happy to fill in and/or scribe and write down some of the conversation and/or discussion notes. Just trying to get the ball rolling. Thanks guys and enjoy!
· Back-ups (daily, nightly, etc.)
· Mirrors/Rollovers/Failovers
· Storing back-ups (say a two-week rolling back-up)
· CF (Lucee) resets
· DB resets
· Logins
· Training
· Server monitors
· Slow queries
· Storing and processing images
· Storing and processing media/content
· Virus protection
· Shared DB’s or single DB’s per corp
· Any VPN needs
· Static IP addresses
· FTP
· Git/branches/bit bucket stuff
· Running DB updates
· Global user Id’s
· Adilas Café or common area
· Nightly server resets
· Adding new corporation (process)
· What about corporations that are on data storage
· Turning sites off (inactive corporations)
· Timing of back-ups, server updates, and virus scans
· Versioning
· Auto processing
· Scheduled tasks
· Testing vs Live (production)
· Local instances
· Tech support
· Documentation for our clients (what we have in place and what we can market – tell people)
· Hotfixes and emergency uploads
· Server access
· Disaster recovery
· RDP – remote desktop type access
· Changes, requests, and tech support tickets
· SSL’s
· Domain names
· Sub domain names
· Clusters (groups)
· Session storage
· Linux boxes
· Windows boxes
· Load balancing
· What about dedicated servers (other stacks)?
· Firewalls and hardening servers
· Updates and maintenance
· Cross training (what happens if Wayne gets hurt and/or sick?)
· How do we report a problem and/or issue
· Email options and email servers
· Text services or other communications (future)
· Newtek and what stays there
· Future
· Testing plan
· Migration plan
· Duplication, pairing, extending (looking forward)
· Billing for clients
· Custom code (black boxes)
· API sockets and access levels
· Timing plans and/or issues
· Name ideas for new clients (light marketing terms) – dynamic, dedicated, server cluster, environment, web services, universe, galaxy type terms, failover, rollover, whatever…
· Drawing and/or graphic of the layout (marketing plan) – big dumb animal type picture
· [bookmark: _GoBack]Security flyer, news and updates, video, etc.
· Build as if for years
· Other…
