Adilas - What makes us different?
1. All in one system – systemized
2. Built-in customization – out of the box
3. Custom code on top of the main application
4. Pricing and price points
5. Month-by-month subscription – no contract
6. How searchable the product is
7. The paperless office – able to scan, document, and put it all in one place
8. Confident in your data in the past – It is all there, nicely tucked in
9. Peace of mind – all the data – all connected
10. How much data you can really access – business intelligence just from using the system
11. Match their processes and speak their language – this was huge
12. Flexibility and adaptability
13. Dreamers – built by dreamers for people who have dreams – I wish it could do _____!
14. Our story – the approach was completely different then other companies – that changed the trajectory
15. Patience – 20+ years in development
16. We didn’t start with the end in mind - next logical step
17. Flex grid
18. Adilas formula – Mix(functions, players, concepts) = Results or Desired Outcomes
19. Main players – 12 main player groups – customers, invoices, quotes, general inventory items, serialized inventory, elements of time, employees, vendors, purchase orders, expense/receipts, deposits, and balance sheet items.
20. Mixing functions – most system do just one thing like POS, CRM, ERP, scheduling, accounting, etc. We mix it all together.
21. Systems thinking
22. World building
23. Data assembly line
24. Non industry specific – general by design
25. Operations lead accounting
26. Different accounting methods
27. Sub inventory
28. 5 decimals of accuracy
29. Permissions, settings, and templates
30. Culture
31. Overcoming time gaps and batching
32. Education and training
33. Counter logic – almost in every way
34. Challenging tradition
35. The system creates byproducts
36. Core concepts
37. Digital storytelling
38. Reality simulation
39. Concepts being 10x, 100x, the value of the code
40. Vision of the future
41. Bridging gaps
42. Being led and getting inspiration
43. Function over fashion
44. Levels – bird’s eye view all the way down to the micro level
45. Engines – all kinds
46. Flex bubbles or flex zones
47. Life cycles
48. Objects and data over time
49. Photos & media/content – you can document anything
50. Protection by sharing

