DOCUMENT REVIEW

As we are working on the Presentation Gallery we thought it could be helpful to refer to some previously created content if we need ideas, help, suggestions for building out some of the further pieces. I decided to put all these docs and any current notes/reviews right here. 


Also look at Tools and Features - another doc that was created that might be helpful for figuring out what we want to include …. :
Old list of features and tools - https://data0.adilas.biz/actual_adilas_features.cfm

Other great info on the Just Imagine fliers - may want to browse there as well…. 

adilas_core_concepts.docx - https://www.adilascontent.biz/top_secret/images/corp748_EA81FBBDE6/pdf/doc_171234_ADE0186656.docx

adilas_core_concepts_origins.pdf - https://data0.adilas.biz/adilas_core_concepts_origins.pdf


adilas_presentation_gallery.pdf - big outline - https://data0.adilas.biz/adilas_presentation_gallery.pdf


what_is_adilas.pdf - old what is adilas flyer - https://data0.adilas.biz/what_is_adilas.pdf


players_object_lesson.pdf - how we grab and hold data - https://data0.adilas.biz/players_object_lesson.pdf


old list of adilas tools and features - https://data0.adilas.biz/actual_adilas_features.cfm


small history doc - where we started - 2011 ish - https://data0.adilas.biz/adilas_history_bio.pdf
Notes on the history doc:
· Do we want to leave some easter eggs/treasure troves around where people that want to dig deeper can look in deeper? Create links or access for them as we organize things to allow them to dig deep if wanted - but nothing forced or that overwhelms people with content.
· Concepts we wanted to grab from this doc - this doc really shows the history and how these different concepts and pieces came in to play for the Adilas application
· Centralize the data
· Enter once, use many
· Empower the users at the point of action
· When you have good operations you can have good accounting - take care of it at the entry point, where it happens - operations, then feed accounting with all the good info
· See a need, fill a need
· Zip the gap between operations and accounting
· Permissions and settings - allow access where needed, direct processes, require specific processes/needs, make the system set the rules/assignments, causes people to have to play the particular way you design/limit/create, etc., allow permissions/access per user - at the user level
· Cause and effect, natural consequences
· The horse leading the cart - operations feeds accounting
· World building - we didn’t realize that this is what we were doing but when we learned about it later we discovered that this is exactly what happens in business as well as stories/movies, other things that build/create worlds
· Build and break - this is how we have grown and keep growing - keep having additional needs that need to be met, shows how we keep needing to take things to the next level - this is not our first rodeo, we have done this over and over again
· Objects and data moving over time - being tracked, being flagged, recorded - the objects and data hold their own data, histories, and relationships, 
· One to many relationships
· Roll call accounting - being able to see the state of any item at any given time, re-play or see where/how things changed at any point in time (working toward a virtual rewind and forward ability with your data) - this is huge for helping you see your trends, patterns, make better decisions
· 3D model for accounting - x - time, y - monies/resources, z - space (layering relationships)  
· System based approach/operating/thinking - everything working together in one integrated system 
· Have to build with growth and expansion in mind - we have to do this for our next level of building
· ADILAS - All Data Is Live And Searchable
· Idea farming - we listen and incorporate feedback from our users, harvesting people’s ideas and needs, and more
· Community model and approach, creating stone soup - we are trying to create a community around Adilas and the concepts and pieces we have developed and created
· As we keep building we keep being able to see the vision farther and farther - we keep seeing the potential and options for future growth - the next steps become visible and we can see things we couldn’t have envisioned or thought of before



Reviewing some of the docs Brandon suggested - a number of them are listed below Core Concepts above - as well as starting each new section for notes

Going to start with:
adilas_core_concepts.docx - https://www.adilascontent.biz/top_secret/images/corp748_EA81FBBDE6/pdf/doc_171234_ADE0186656.docx
· *Wow, I thought this was a great doc. Some great principles, analogies, and under each core concept we have helped define what it is - this could definitely be some helpful info for what is important on each sub page*
· Lots of these sub-pages had points that didn’t seem to fit, or capture what we are trying to convey - this doc may have some great points to help fill those pieces in and find a better fit
· **Could possibly even read just the bullets under that section when working on that Presentation Gallery page so it doesn’t become too much and all get jumbled in there - helps to focus in on that one thing**
· Because there is a lot of content and some of the pieces are already okay in the gallery - and we don’t want to bring all of that content over here - just if we need some new flavor, phrases, brain wake-up on this concept we can look at the bullets under the concept
· Concepts, like principles, remain the same - you build on these and work with these and their unique combo produces the various outcomes
· Concepts 1-6: Elements of digital storytelling - characters, relationships, decisions, consequences, etc. 
· Concepts 7-12: Tools and concepts we use to allow, and capture, people’s stories playing out on the web/cloud environment.
· Recordable, repeatable - see what is possible and then can achieve that and more
· Access to all recorded data - any time (time of day access sure - BUT also past, present, etc.) any where
· Tracking the whole lifecycle of object/things
· The concepts are the power pieces - anyone else building an integrated system will use these same concepts
· The rising tide lifts all boats - we want to share these concepts, we hope that others can catch the vision and start to share it further as well, making it more known for all
· This could be built any number of ways - the power is in the concepts
· Objects and data over time - what happens as you capture the pieces, transactions, and relationships in your business
· Virtual story telling, virtual world-building - not sure if we want to try to share or teach that in the presentation gallery but this is what makes all of these pieces important
· Some paragraphs from the end of this doc:

Stories have characters and individuals, various groups, and people that interact together in relationships. Characters make decisions, often trying to overcome challenges. These decisions have consequences and set in motion other decisions and occurrences. These cause and effect situations keep needing to be recorded, solved, and resolved.  As the story evolves and interacts together it creates 

We can break these concepts in to two basic categories. The first few concepts deal with digital storytelling and capturing that digital story. The others deal with how we adapt in a virtual, cloud based world to allow the virtual storytelling. Mixing all of these pieces together create a  

We can play this way because we have an interconnected system. You can do more and better things when you have a whole system in place. 

CORE CONCEPTS NOTES - New Flavor???
(I was going to jump in here and try to pare this doc down and record some things here in a different flavor for the presentation gallery. Then I decided that might not be the most effective task right now. Not all of the categories need major fixing. The ones that do - this doc could be a great resource to consult when reshaping that piece. But there is a lot of content and I don’t think it’s necessary to boil it down right now until we need help simmering that piece. A lot of it we can capture a better, simple flavor right off the top of our heads because we have spent a lot of time trying to define these pieces already.)

1 - Capture and Record the Story - The Story
· 


adilas_core_concepts_origins.pdf - https://data0.adilas.biz/adilas_core_concepts_origins.pdf
· We came up with these concepts because we were solving problems and needs
· This doc is a more of a history doc helping to show the needs and pieces that played into coming up with these concepts and learning about world building
· May not be as helpful of a resource for us as we are building content for the Presentation Gallery - but maybe it could be linked somewhere if people want to dive more into the history/understanding
· It does have some good content teaching about world building and it is a more finished/polished document
· We are protecting through sharing



adilas_presentation_gallery.pdf - big outline - https://data0.adilas.biz/adilas_presentation_gallery.pdf
· This is a big document. This doc breaks it down into our main presentation gallery topics: Business Functions, Attributes, Application Players, and Core Concepts. Or it might be most accurate to say this really details out the Business Functions portion of the presentation gallery. It gives an extensive list of features associated with each one of the sub-categories under Business Functions. This is a great resource for accessing a really extensive picture of what features Adilas has to offer. It is not a 100% complete and perfectly exhaustive list but it is very extensive. 
· I think this could be great to reference in the right place. For instance each Business Function is approximately a nice 1, 2, or 3 page set with graphics. That could be small enough to link for additional information or reference to that specific Business Function. 
· The whole doc would be pretty overwhelming on it’s own as it is 50 pages. But it might be a great thing to chunk into its respective pieces for additional information on that specific area. 
· Could also be a resource for us to access if we are looking to capture something specific as we build out further pages for what underlies these different pieces of the Business Function section.



what_is_adilas.pdf - old what is adilas flyer - https://data0.adilas.biz/what_is_adilas.pdf
· This is a 2 page doc that is giving a brief highlight of attributes, features, and some of the core concepts that make Adilas what it is. It is broken down into small paragraph points under a feature, attribute, or concept. It is definitely an older flavor adilas doc. 
· This might be a userful link for further info if people want to look farther. I am not entirely sure of where we would put this. Possible under attributes if we felt it could add something. 



players_object_lesson.pdf - how we grab and hold data - https://data0.adilas.biz/players_object_lesson.pdf
· This 2 page doc is teaching some of how the application players work. How there are 12 application players, how they create a main, an individual, and then how that “object” holds its own data and content. 
· It has the cup and plate graphic analogy. It also has a comparison example of people and data with how we use terms like groups, individuals, data, etc.
· This could be a helpful doc to use under application players or objects and data over time in core concepts I think if we feel it would be helpful for something to teach and explain further what we mean by some of those pieces.
· Smaller doc, finished with graphics, good size for sharing, not too overwhelming. 



 old list of adilas tools and features - https://data0.adilas.biz/actual_adilas_features.cfm
· This links to an older style web pages that has sets of Adilas tools and features along with a few screenshots of pieces from each section. 
· Lots of tag words/phrases here from approx 1-5 words, trying to capture what Adilas can do. 
· Somewhere we could use this….???
· Might be helpful it we are trying to come up with phrases, tag lines, features…
· [bookmark: _GoBack]Might be an additional resource under Attributes if people want to look at further info, possibly also/or Business Functions
 
