Meeting Agenda – Progress Report for Ship B – Adilas Lite – Fracture
Date: 7/18/23
Who Attended:

Topics:
· Prototyping – Backend and frontend frameworks – no decisions made yet
· ColdBox
· React JS
· Vue JS
· Node JS
· GraphQL
· Bootstrap 5

· Jelly Fish Model – Update – Company Structure – See EOT # 2284 in adilas

· SWOT Analysis – Strengths, Weaknesses, Opportunities, and Threats

· Mission Statements – General and per division

· Sizes and Types of Systems – See small matrix
· Free
· Basic
· Standard
· Pro
· Enterprise

· Feature Breakdown – See small matrix

· User Stories – Planning

· Main Plan with Its Sub Pieces
· Company Structure - Adilas Jelly Fish Model
· Product Development - Adilas Value Add-On Core Model
· Education & Training - Adilas University
· Community & Outside 3rd Party Solutions - Adilas Marketplace
· Social & Efficiency Options - Adilas Cafe & Community
· Deeper Product Development - Adilas Lite - Fracture Project
· Budgets, Finances, Marketing, & Sales - Other Business Plans

· Where are we headed? Next few steps…

· Open Q&A Session
