ADILAS LOGAN TRAINING - AUGUST 27-29
[bookmark: _GoBack]Day 1 - August 27th
	-Began with stock/serialized units.  Class member’s husband is in the car dealership industry, so showing a little bit of that to start off the adilas training.
	-There are some really neat things you can do with serialized stock units and inventory.... lots of neat functionality... I can only imagine how incredibly helpful this would be for people in this industry to use adilas.... there is so much functionality with adilas, it is crazy!  Now we just need to figure out the best ways for other people to see that and start using it - sales!
	-Adilas does custom documentation - so they can do any documenting that you need, the forms can be populated with all of your data in adilas - SO many powerful tools!
	-Stock units actually have huge pieces within the puzzle that they can hold and connect to.
	****IDEA: What if we started doing something like a weekly demo.  Maybe pick a time slot on a Friday or a time slot that changes weekly, 1-2 hours and Brandon or Steve or someone could do the demo.  It could be open at a location nearby or even through GoToMeeting as well.  We just need way more people at these trainings... we need people here so maybe if we could invite just tons of people to demos... we could get some greater interest.  We need to get the word out. People only really come to adilas trainings if they use adilas, so we need a quick enough exposure that they are interested in talking more.  Because most people cannot dedicate anything like the kind of time that our trainings are set for but they could probably squeeze out an hour for a demo & questions and answer session to see if they are even interested.
	We could pass out flyers with some catchy info and the times.  Papa could record it and maybe from some of those sessions, we could get some little demo videos that people could distribute or users/sales people/anyone could use to do a special little video presentation demo of adilas.
	So maybe we need a super snazzy 1/4 sheet flyer and we need to get spreading the word abroad.  People have to know about adilas and get some exposure to it or they can never use it.  Even if we try to use the huge asset of the customer base already using adilas.  If you could set up the demos, users could invite their friends to get on and watch or they could access some of the videos we create.  Especially if we could get even a super great 10-15 min demo/overview of adilas and get it out to your users.  They can show that and give personal experiences... but basically give them some more tools to help them market adilas for you, as well as incentivizing this process in some way.  You might get some power users that realize that they really like sharing adilas and they could get some good stuff going.... Just some thoughts. ****
	***Maybe we could even do short demos for each of the main "categories" or ways to use adilas... like a quick demo for CRM, POS, Inventory tracking, Backend accounting, etc., etc., etc.
	***Maybe it would be cool to even do some little videos like we watched with Brandon Mull.... just short with him explaining important points and concepts.... like a "What isn't adilas?" video.... or some adilas overview videos
	****Maybe papa needs to come with us to Colorado this next go around and film some demos, film some power users, film some commercials, get some goods on all of this great stuff we have going on.  He and the mama could join us.
	-Stock units - you are able to add multiple subs and can track so many other related fields - a lot more info.
	**Once you set things up on operations - they start cascading themselves throughout the system... behind the scenes, it is already showing up in other places... we are feeding accounting automatically just by doing operations. 
	-As you do your day to day transactions - accounting follows those actions
	-I think it is really constructive to the learning process, when we go back in and fix problems... or we didn't have what we needed for a specific goal, so that we can go back and work through the process of putting it in
	-All Data Is Live And Searchable - it is amazing how quickly the system can recover data, even year’s back, that is such a valuable asset!
	***Chart out the normal flow of the business, understand their needs, etc.  Then you can go in and help cater the best adilas fit.
	-We setup going through a wedding planning/catering service type business - it was really good, we got to practice with various elements including parts/inventory, PO's, recipes, elements of time
	-Adilas really comes alive for people when they finally relate it to themselves, or problems they have had in their own industry/business, or when they finally understand how helpful it is for their needs, it somehow seems to open so much more after that as to how helpful this could be for everyone.
	*Dream it up, plan it out, make it happen!
	-What you have in your adilas right now is available on eCommerce right now - that really is pretty amazing.  Incredibly quick and cost effective and you have that functionality right now!  Captions on the pictures especially (and searchable texts) are great to add because they can be found by search engines, etc.  They show up on your descriptions on eCommerce. So when you learn how to play, there is so much you can do!  And SO amazing that it tracks directly to your adilas and all of your inventory, real time, live data. AMAZING!!!
	-A good practice would be to check the history homepage every day when you pop into adilas.  It would tell you things that you have ready like reoccurring invoices, or possibly elements of time you have scheduled, or target dates for things to sell, etc.
	-Great tools so you can adapt your web pricing and what you want to show or hide or if there is something that you would like to be priced differently for one or the other.  

Day 2 - August 28
	-Today we are trying to focus on elements of time, customers, and flex grid type applications.
	-Telling the story adds validation and may be more important than just a list of numbers.  If you have the back-up story, that gives validity to your numbers and your flow.  The story is SO important.
	-Cause and effect - perpetuation, cascading effects, etc. 
	-Systems: everything affects/effects everything else. Interconnectedness, how characters interact, play and associate with each other.
	-You want to categorize and detail things out so that you can know where money is coming and going from your P&L - so much better to have that on the invoicing side - because that shows such greater details.  And you don't want to double play/book, you don't want to show the same things from invoices and deposits on your P&L - so defer those to invoices if possible b/c there is much greater detail.  And it cuts down your time on the deposit side, so you don't have to try to detail it all out there - it is already on the invoice side, yeah, happy day!  Law of Deference - deferring to the player that can hold the most detail &/or be the most effective for your business processes.
	-With interest that accrues - a good way to go might be to just make another quick invoice with interest expenses - it would be good to have that as an "item" if that happens often in your business.
	-Good teaching view when Brandon made the invoice really tiny and circled to show what part was the main, the line items and the payments... that was helpful, b/c not everyone knows that.
	-Tell the whole story... adilas and you are documenting everything going on... tell the story with all the details.
	-System history - pretty cool stuff!
	-Good read: "Who Moved My Cheese?"
	**We should do a little adilas overview - like some of the things Brandon was talking about how things are changing SO much and how we need to change along with that and how adilas has.  I think it is really instructive to discuss some of the history and some of the tradition that holds things back or causes some tensions, etc., etc.....
	**Another really good description/instruction with the discussion of the more rigid traditional accounting idea w/adjustments, etc.  vs.  objects and data over time, with checkpoints/doors, holding places, advancing things letting it flex, pulling it back in - allows for time to occur as it does with this model.  It would be great to get some graphical representations of these.
	-Tell the story, that is what everyone wants/needs and it is meant to do.
	****WHOA!  I feel like I have this realization every time I am in a training that adilas has SO much more potential than I even realize, than anyone in these trainings even realize!
	**Amazing potential with eCommerce and web presence... that you could expose whatever you wanted them to see if you have adilas customize it.  That is amazing, so you could have them schedule themselves online, then you could prep inventory if you needed, or you could have them satisfy their own accounts online and pay their payments, etc.  Such an incredible asset!  Allows you to make smart money decisions, time decisions, and a predictive approach to your inventory and so forth.  A good example here is mom's herb business and being able to see what people want and then you can make sure to have it when it comes.  Super sweet stuff!
	***You dream it up, adilas wires it up!  
	***"Dream it up, we'll wire it up!"
	-There is NO business that won't love and eat up that model!!! Huge, huge, huge!!!
	-On the tick list - to get a generated email or confirmation order, etc.  Adilas is trying to shift to a just in time model as well, allowing their clients/customers to pay for the future development.
	**Adilas World - a mall for professionals - SO cool, what a great asset for customers and for professionals on adilas world. Already in concept - super cool stuff on the way.
	**"What doesn't adilas do?"
	***IDEA: Adilas needs to become a just in time venue as well - just in time development as people are paying for that development and so forth, etc.
	**You can skin adilas not only just with a fun or custom interface but you can cut out all the unnecessary steps and speed up the process super-fast - linking it straight to your pieces with no problem.
	**Incredibly powerful engine with adilas - now custom look, feel and flow!  Neat!
	-Cool little teaser interface - with the school data tracking --- API: Application Programming Interface
	-Flex grid - a front end programmer/user created database - wow, powerful!
	*We all loved the little school interface - I think it is so powerful, even though a lot of us can imagine how you could have different interfaces, it is SO powerful to see it!  And it is so fun to explore, or see where some of the little "buttons" go, and to see how fast and efficient it is for their uses.
	-If you want to record the data, you can record the data.  You can copy and paste full emails into the log notes, you can put what you want in there.
	-What is your goal?  What are you trying/wanting to accomplish?  These are critical questions to answer to help direct your flow, setup, etc.
	***IDEA: from Tanya, maybe create a flow chart or rubric of sorts to help ascertain what a client needs.  Maybe it's too dynamic to have a chart but maybe you could come up with something generic to help reps/consultants ask the right questions to help them get the best use out of adilas.  Or really it could even be accessible to users, then they can self-assess what they want and then maybe have a direction to head - education/training.
	*Future: giving users the ability to be their own front end programmers.  In-line customer work - future development.
	-Adilas is currently a bare bones model - which is great because that means you can dress it up basically any way you want.  Powered by the adilas engine you can dress it up as you like it.
	-Can skin eCommerce with one of just a couple easy pages - skin it on the top side however you want to present it.  Big giant buttons, easy, appealing interface, so many cool things.  WOW!
	*Adilas has all of the data and lots of power - do you want it to look pretty & custom? Great - get a designer.  Get a developer, get things how you want them.
	-Just like with other things - people don't know, what they don't know - adilas.  There is SO much that is possible!  UNLIMITED POSSIBILITIES!!!  
	-Web people will understand how to pass data and variables to different places.
	-"Never let a crisis go to waste" – was said satirically today in reference to a quote from the past, but that truly is a valuable point.  We hopefully don't let crises go to waste in our life - hopefully we change or adapt or flex or jump, shift whatever, so we don't get squished, so that we are better prepared for the future.  Sometimes we try to do all we can to avoid a crisis in our life but they are a powerful means of change and can be positive in so many ways if we respond.  Like Pres. Uchtdorf says that it is not our adversity but how we respond to it that creates our story or our destiny.

Day 3 - August 29
	-Today we are mainly trying to focus on the back-end accounting functions
	-Money coming out of your bank - expenses - from various things like A/P, inventory, users, vendors, rei's, splits(A/P), etc.  Which then shows up on your P&L and then also affects your balance sheet.
	-Money coming into your bank - deposits - from invoices, A/R, 
	-Ideally - it is great to categorize your stuff before you get into adilas - set up your cans first thing, then it can really help to track things - like right here with expenses - what are our expense category and then if you have that all set up, you can stuff thing in the correct category
	-A lot of things are tracking automatically to the P&L and the B.S. but if you want it tracked out at a finer level you could set up more categories or something but again remember the Law of Deference - deferring to someone with more information for example deferring to the PO vs. the expense one line description.  System maintained vs. user maintained balance sheet items - system tracks it or you need to add it.  (User maintained B.S. item - like the company truck, a loan, things that adilas doesn't know what they are going to do.  Other things they already map/track - system maintained)
	*Line it out in word or on paper - once you set it up and have a flow and goals it is amazing how much easier and focused it makes things
	-System maintained example - once a PO comes in with inventory your B.S. automatically increases with assets - it flows there, but also the A/P flows in there to your balance sheet so they are automatically flowing through. ----Financial flow calculator and worksheet - just an educational/instructive tool - does not save in the database, just a tool
	-The Income Statement (P&L) feeds the balance sheet with net profit - that is fed automatically from adilas - the connection between the two
	-Telling your story accurately and detailed creates your accounting
	???'s for class - Requests for class questions - what happens to my sales tax - how and where does that effect things/end up?  What happens with shipping? ---- Brandon did a great job covering sales tax.  Freight - business preference and flow - out of gross profit or net profit, COGS vs. Expenses
	-6 accounting categories - Revenue, COGS, Expenses, Assets, Liabilities, Equity
	-They can automate things that are pretty standard, structured or a more rigid process.... but the minute people have great variability in the way they function, then you have to leave that more open and more maintained on the user level.  It is still gathered and in its holding tank - to wherever it has advanced to and then you can go and advance it along the line as you need and are ready.
	-End of the month, you are going to have to manual/physical entry your sales tax - there are just too many variables to automate it... so you know you're going to spend a little time doing that. But all of the data is there and gathered and it is still probably at least 75% there and you just have to wrap it together and put it where you need it.  
	*Real data on real time - not having to make all these adjustments
	-Old school accounting - deals with numbers; adilas accounting - deals with the story.
	-Balance sheet - a point in time (a single date, a snap shot in time) .... -P&L/Income statement - more of an accrual and over time, what is happening through the year and how it is continuing, rolls over your fiscal year as your profit and loss statement (the pulse).  P&L feeds the balance sheet with its net profit - to the balance sheet.
	-Trying to teach cause and effect relationships. I cannot even believe how much easier it is tracking your accounting from the operations side... it helps you understand SO much more of what is actually happening!
	-Full record/transaction of everything that happens!
	**Possible new setting - talking with Cheryl... about getting a potential setting to distribute the cost of freight across however many items you have so that it can be added back into the cost of your items so that you can cover that cost and attribute it this way within your inventory. Probably not a high priority - right now mom just has some extra prep work to do on the PO side to figure out how much she needs to add to her items to make sure she is marking things up enough.
	-What tool do I need for the current job?
	*Adilas balances day by day by day.... traditionally a lot of accounting settings balance at the end of the month and often times there are huge disconnects that are really difficult to account for or making multiple adjustments.  There seems to be a huge disconnect when accountants are looking for pennies in certain scenarios and have everything detailed out and then they can get to the end of the month and not account for some huge amount and then they just make an adjustment.  That is a huge disconnect!!!!
	*Adilas - all in one, operations will lead and we will feed accounting according to what operations are and do.  Adilas - incredible operations tracking that can take it to the accounting level.  Not required but available.
	-If you play with adilas on the fairways and the greens (the way things automatically track through) they are making all these little connections for you.
	-A really great question about Gift Cards really illustrated the point to me again that understanding the story and how things flow really helps to know where you need to track or put something or what the next step is.  So we need to add a user-maintained balance sheet item for our gift cards here - we needed to hold it as a liability.
	***So cool that adilas will be moving to a model where they can ask - okay, who would like this?  Who wants to help fund the creation of this project?
	-Gift Card tracking (lunch card tracking) - future development for adilas to track it out to the detailed level where it is automated and tracked to the balance sheet
	-Pre-paid items: you have to hold that as a liability at least until you have expirations or what not....
	-Future of adilas - load balancing
	-Wanting to take adilas out to the serious balance sheet level?  A/R, A/P - automated. Inventory & banks also automated and they are the 2 biggest keys you need to get in line to head to the Balance sheet level.  Get the stuff that feeds in automatically going and feeding in and then you are ready to take it to that level.
	*Record the story!  Record everything that you do!  Record everything that you do physically and then if you need to do a little tiny bit of connecting, no problem.  
	-The heart of adilas - objects and data over time - this tells the story
	-Great little analogy I like that Brandon made about the horse leading the cart - which we talk about over and over as being the most ideal way to get things done, really it is to move forward with any efficiency.... but the funny analogy he said was that when you have things set up in the right way, with the horse leading the cart, every once in a while the horse is going to poop and you have to do a little clean up.  Over 75% of the accounting is already done just by leading with operations but every little bit there is some clean up - so there you can use your balance sheet and some other tools to clean up a little.  It's just part of the game, but SO much easier at the point, to just scoop up a little poop, or do just a little bit of clean up and everything else is just rolling along and moving forward with ease and efficiency and we are prepared to scoop up any little items that we need. :) 






	

