ADILAS IMPROVEMENTS
HIGH PRIORITY ITEMS
1. Auto print POS labels as soon as the budtender hits check out
0. If you have 6 of the same items in the cart that’s sold by UOM Each, Adilas should automatically print 6 labels with a QTY of 1 on each
0. The POS labels should print right-side up and not get cut off on the left
Per your email, Adilas is paying for this functionality
1. Add fields for Tiered Pricing this originally was my number 2.e.  Now we use the buttons to sell bud, this would eliminate the need for the budtenders to use the buttons
1. Add a feature named “Tiered Pricing” yes or no.  This feature would tell Adilas to use tiered pricing or not, which is effectively volume discounts.  I only need this for bud.
1. If yes is selected, there’d be a way to assign this product to a smart group button, which establishes the rules for the tiered pricing.  
1. Then when the barcode for this item is scanned or it is typed in and added to the cart, Adilas would create a pop-up where the budtender would enter in the weight.  Then based on the rules in the smart group, it would automatically price the product.
This functionality was quoted at $1,400
1. Wholesale sales/transfer – new request
2. Here’s the process now to transfer products from one store to another:
0. Search for the customer that’s the store to which you intend to transfer products – this customer will be customer type wholesale and set to not charge sales tax
0. Select start cart
0. Search for the items you need to transfer – typically we don’t scan barcodes for this because we are transferring multiple items from each package
0. Enter the number of items for each package and select add
0. Repeat for all the items you are transferring
0. Once the items are in the cart:
5. For each line item, select edit
5. Change the price to the wholesale cost
1. This requires you to have another tab open to the products, click view subs and click edit on each sub to see what the cost of that package it
5. Delete the RFID
2. This requires you to save the RFID’s somewhere for when you need to put them back in
5. Repeat for each line in the cart
0. Select check-out
0. Enter the amount 
0. Select payment type internal
0. Go back to the homepage
0. Select Invoice homepage
0. Select basic invoices
0. Find the invoice for the sale you just did
0. Select edit 
0. Go to the top and select more options
0. Select edit line items
15. For each line item, select edit
15. Re-enter the RFID and save
15. Repeat for each line in the cart
0. The rest is done in METRC
0. Pops up the relevant input screen (or shows on same screen) for the data 

2. Here’s the process now to transfer products from one store to another:
1. Search for the customer that’s the store to which you intend to transfer products  – this customer will be customer type wholesale and set to not charge sales tax
1. Select start cart
1. Search for the items you need to transfer – typically we don’t scan barcodes for this because we are transferring multiple items from each package
1. Enter the number of items for each package and select add
1. Repeat for all the items you are transferring
1. Link this next functionality to the customer type is wholesale or add a field to tell Adilas it’s a transfer
5. All items automatically go into the cart at the cost instead of the retail price
5. Either RFID’s are not populated or if they are, Adilas knows not to report the sale to METRC
1. If RFID’s are not populated, Adilas needs to remove the items from the METRC number in the METRC API Compare Inventory Page
1. The rest is done in METRC --- much fewer steps in Adilas
This functionality has not been quoted yet
1. Change the parents to what I show attached and add the functionality indicated – see attached spreadsheet, tab “Product Catalog (2)” and “Product Catalog”
3. Map to METRC Category that then directs the following:
0. Auto sets the UOM based on METRC UOM
0. Pops up the relevant input screen (or shows on same screen) for the data necessary to auto calculate the weight equivalent
0. Auto sets if it’s a marijuana item or not, which tells the system to auto print POS labels 
0. Auto sets if it’s a marijuana item or not, which tells the Gram Counter to include this product
0. Auto sets if it’s a marijuana item or not, which tells the Sales Taxes which taxes apply to this product
This functionality was quoted at $6,900 and is needed before you can do the next 
3. Add the Sales QTY and Price per Unit Sold.  Default to 1 b/c most items are sold as one. see attached spreadsheet, tab “Product Catalog (2)” and “Product Catalog”
1. This is much easier for budtenders b/c they have difficulty converting odd weight items
1. Eliminates the need for complex labels b/c it tells the barcode label function to sell a unit by the Sales QTY and UOM and the Price per Unit.  Since it defaults to one, then most will be per gram or per each.
This functionality was quoted at $4,900 
3. Add a field for product type, which is descriptive and tie this into the Discount Engine so you don’t need to select individual products or mess with categories – you could also do this with subcategories
This functionality was quoted at $1,700 – It’s important that this feed into the discount engine otherwise I don’t need it
1. Rearrange and add fields to the PO in the METRC API  see attached spreadsheet, tab “METRC API PO(2)” and “METRC API PO”
4. See attached 
4. Have the packages come in order of RFID so you can easily follow along with the manifest and invoice
This functionality was quoted at $7,100 


ADILAS FIXES
1. Back out BSI entries
a. If you make an E/R and it has a BSI link, when you void it, it needs to take out the BSI entry.  Same with deposits.
2. When doing POs from the METRC API bring the items in in the same order as they appear on the Manifest – sort by RFID number!!!
3. Fix the issues with the Compare Inventory page
a. Packages that are transferred in METRC should not show up in the compare inventory page under the METRC number
b. Make sure the numbers from METRC are correct
c. Fix the issue that makes this page not be able to grab the child data – when this happens the adjustment goes through to METRC but not Adilas
4. Correct mistakes when doing a PO from the METRC API
a. If you make a mistake in the PO, for example you forget one of the costs, you need to be can go back and fix it.   What happens now, is that if you say miss the total costs for one of the items and hit submit, it gives  you an error so you have to go back and it no longer recognizes the field cost/unit as numeric so you have to start over and retype in the Total costs for every item.
5. Discount problem in carts
a. When items are in the cart, it typically shows the discount % in the line item.  If you select Discount Calculator more than once, the prices in the cart are the discounted prices but the percentages no longer show
6. Discount Engine
a. Speed up the loading of the page
b. Enable editing of discounts and don’t make a new one every time the name changes
c. Select category. Then everything after should be limited to that category
d. Select vendor.  Then everything after should be limited to that category and that vendor
e. Select include all products or select ones to include but the list should be limited now
f. Ability to chose multiple days
g. Give us the ability to turn on or off combining discounts
7. Eliminate the need to Sub inventory templates in order for the view subs only to show and automatically show all subs.  Don’t make us click each one.
8. Individual METRC API codes so we can see who is doing what in METRC
9. Auto close zero packages and make it easier to reopen them


NICE TO HAVE NEW FEATURES (CAN BE DONE LATER)
1. In the cart, split the screen into three panels.  The middle is the cart and on one side is the customer search and information and on the other is the My Cart Favorite buttons.  You can work in all three panels independently with no need to leave the cart screen.  However, if you add the tiered pricing functionality in #2 above, then you don’t need to show the buttons.  They would work automatically in the background.
2. Bulk Print barcode labels
a. When a PO is done, you should have the ability to print all the labels at once and not have to select each package one at a time.  
b. Barcode labels for odd weight items should be automatic per #2 above
c. Barcode labels need to print as indicated in the attached 
3. Backstock v. Sales Floor
a. All inventory when it arrives and the PO is done should default to Backstock. 
b. When something is taken out on the floor, the budtender should have a screen where they can use a barcode label scanner or other wireless device to scan the barcodes when they move stock to the floor.  Then it becomes available for sale on the sales floor and we can accurately monitor what’s on the floor v. in the fulfillment room 
c. This would also track who is moving what and when
4. Fulfillment Labels in Adilas – see attached
a. Right now, we fulfill bud in the back of the store and place it on the sales floor for the budtender to sell throughout the day.  We do not use Adilas for our fulfillment labels.  So when we fill a vial with bud, my staff prints a label from Dymo that we maintain manually outside of Adilas.  This label has the following information on it
0. Strain name so the budtener knows what’s in the vial.  Also so when we do inventory, the budtender can count it correctly
0. Type – Indica, Sativa, Hybrid so the customer knows what it is when they have it at home and can’t remember about that strain
0. Grower License # (required by MED)
0. Batch # (required by MED)
0. Last 4 of RFID so when we do inventory the budtender knows which package it is
0. Weight so the budtender knows what’s in the vial and for when we do inventory
If you make the above improvements then creating this fulfillment label in Adilas will be easy.  But you should have the ability to show a label size and drag and drop fields from the product catalog and package info and place it on the label yourself
5. Add cash drawer management to Adilas
a. We use an excel spreadsheet and it’s prone to user error.
b. When the budtender gets their closing report, there should be a button to select “Cash Drawer”.  That should pull up a screen that auto populates the cash amounts by denomination that were in their drawer the last time they worked (so that’s their starting drawer).  Then the budtender should enter in their ending drawer and the report would automatically calculate the difference, which is the cash they have taken in for the shift and compare that to the Adilas cash sales and generate an over/under.
c. Then the budtender should be able to enter in their debit sales from the debit reader or any other types of payments and Adilas would compare it to the Adilas numbers and generate over/unders
d. Then the total of all budtenders would show the over unders.
6. Retail Items Usage
a. In the parent usage, make it downloadable so you can sort by package tag or separate out the histories by package tags
