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Good morning! | am doing some planning with Bryan, one
of the adilas developers. We are looking into options for
creating a mini POS (point of sale) system. We already
have super deep options and have done tons of normal
POS stuff. We are thinking on creating a mini version, to
help get our foot in the door easier. | am sharing some of
my notes that | have so far. | am curious on what you think
about what we are saying, planning, and possible steps to
move in that direction.

| am seeing it in two possible ways:

1. We use the main system and just setup some super
simple pages to gather up the information and make it
look like it is really simple. If we do that, we have tons of
backing (the main system) but we have to make it appear
like it is @ more simple solution.

2. We could do a completely new system, just using the
adilas APl endpoints and connections. That would be really
simple and could have some great benefits. The bummer
is, if you need anything else, after the fact, you have to
build it out and tie it in. Not a huge deal, but it could grow,
bigger than we want.

Anyways, | would love some ideas, questions, and help to
point us in a good direction. Let's start there. Thanks!

Good morning! This is a really smart branch to explore. After reading through your notes, |
think you and Bryan are seeing the problem very clearly. The interesting thing is that you
already have the "hard stuff” solved — data structures, invoices, permissions, locations,

users, accounting hooks, APls, ecommerce tie-ins, CRM relationships, etc. The problem is



not capability. The problem is onboarding, perception, and time-to-value.

D notes_on_mini_pos_system

And honestly, that is a very common pattern with powerful systems.

What stood out to me most in your notes was this phrase:

“Time to first invoice (<10 minutes)” O notes.onmini_pos system

That is probably the single most important metric for this whole effort.
Right now, the market rewards:

e fast onboarding

e low fear

e familiar workflows

e mobile-first simplicity
e instant gratification

e "l can figure this out without training”

Meanwhile, adilas has traditionally optimized for:

e depth

o flexibility

e long-term operational control
e cross-module integration

e world building

e custom business flows

Those are not bad things. They are strengths. But the mini POS concept is really about
building a bridge into the ecosystem.

My Main Thought

| would strongly lean toward:

Phase 1 = Thin Mini Front-End on Top of Existing Core

Not a completely separate system yet.

Your option #1 is probably the right first move.



Why?

Because you already have:

invoices

payments

taxes

locations

users

reporting

permissions
accounting flow

APl logic

existing data relationships
merchant integrations

expansion paths

That is YEARS of work already solved.

The danger of option #2 too early is:

duplicate logic

fragmentation

syncing issues

maintenance overhead

“almost ERP syndrome”

rebuilding hidden complexity later

You already identified this risk yourselves:

“it could grow bigger than we want” (3 notes.on.mini_pos_system

| think that intuition is correct.

What | Think You Are Actually Building

You are not really building “a mini POS.”

You are building:

A Guided Entry Layer Into the Adilas Ecosystem



That is a very different framing.
The mini POS is:

e adoorway

e asimplified shell

e a constrained experience
e a curated workflow

e a fast-start operational layer

Underneath it:

e the full engine still exists

That matches your longstanding philosophy perfectly:

e iceberg analogy
e smoke and mirrors
e Formula 1 engine with simple controls

e "you don't have to understand it all”

You already have the philosophy for this.

Now you are applying it to UX.

| Think Your Best Architecture May Be:
Layered Architecture

Layer 1 — Mini Experience
Super simple:

e login

e quick setup wizard

e favorite buttons

e cart

e checkout

e last invoices

e sales graph

e maybe inventory-lite

Almost no navigation.



Very constrained.

Very safe.

Very guided.

Layer 2 — Expanded Operations

As users grow:

inventory tracking
vendors

CRM

purchasing
accounting
scheduling
manufacturing

ecommerce

This becomes:

“Unlock more features”

Not:

“Switch systems”

That is HUGE.

Because Square/Toast/Clover often become dead ends.

You can become:

That is an incredible market position if executed correctly.

simple first

expandable later

| LOVE Your API Thoughts

This part is very important:

“eat your own dog food”

D notes_on_mini_pos_system



YES.

Absolutely yes.

This may actually be the most important strategic direction in the entire document.
Why?

Because if the mini POS ONLY talks through APIs:

e your APIs improve

e documentation improves

e security improves

e consistency improves

e modularity improves

e future marketplace ideas improve

e outside developer onboarding improves

e Al integrations improve

That is platform evolution.
You are accidentally moving toward:

e platform-as-a-service
e modular ecosystem architecture

e external developer enablement

That is much bigger than POS.

My Suggested Technical Direction

| would NOT build this directly inside ColdFusion Ul pages
| WOULD:

e keep ColdFusion as backend/business engine
e expose stable APIs

e build mini POS as separate front-end layer

Meaning:

Backend



Existing adilas engine

invoices
taxes
users
payments
reporting
settings
APIs

Front-End

New lightweight Ul

vanilla JS
mobile first
PWA-ready
touch-first

ultra-fast

constrained workflows

That gives you:

modern UX

easier experimentation

easier onboarding

cleaner branding

future app options

WITHOUT rebuilding the core.

This is the sweet spot.

Why Vanilla JS Might Actually Be Smart

| actually think your instinct here is good.

You wrote:

"half tempted to just keep it plain vanilla”

D notes_on_mini_pos_system



Honestly?
For this type of project, that may be the right call initially.

Especially if:

small team

e fast iteration
e deep backend already exists
e minimal dependencies desired

e |ongevity matters

Frameworks help when:
e Ul complexity explodes
e component systems grow huge
e many frontend devs collaborate
But for:
mini POS

e touch screens

e checkout flows
e setup wizards

e mobile-first forms

Plain JS can go VERY far.
Especially if you keep:

e strong API contracts
e modular components

e clean CSS structure

You can always migrate later.

Your Biggest Opportunity
| think this is the hidden gold:

“Simple First, Expand Forever”

Most small businesses:

e start simple



e stay simple for awhile

e eventually hit operational pain

At that point:

e they migrate systems
e |ose data
e retrain staff

e rebuild workflows

You could become:

e the system they never outgrow

That is a compelling pitch.

One Thing | Would Watch Carefully

This note is extremely important:

“almost product dilemma” notes_on_mini_pos._system

This kills many software efforts.
Meaning:

e 90% done

e missing 2 integrations

e missing one expected feature
e slightly unfamiliar UX

e one workflow friction point

And people walk away.

So for MVP planning:

Pick ONE tiny target market first.

Not:

e restaurants
e retail

e ecommerce
® services

e events



e markets

e mobile vendors

All at once.

Instead:

Example:

Cache Valley kids market
That is PERFECT.
Why?

e constrained

e simple inventory

e low expectations

e real-world usage

e emotionally connected
e forgiving environment
e fast feedback

That is ideal MVP territory.

| Think Your Immediate Next Steps Should Be

1. Define the Tiny MVP
Not “mini POS."

Define:

e exact user
e exact workflow
e exact screens

e exact checkout flow

Example:

Kid vendor sells cookies at booth.

What are the 5 screens?



That's it.

2. Draw the Entire Flow

You already mentioned this. Good instinct. O notes.on.mini_pos_system

Literally:
e Jlogin
e setup
e additem

e checkout

e payment

e receipt

e sales history

Map every click.

3. Build ONLY Through APIs

Even internally.
This is strategic.

Treat adilas like a platform.

4. Create a "Quick Corp Bootstrap”

This might become one of the biggest long-term wins.

Auto-create:

e corp
e users
e taxes

e permissions
e starter buttons

e favorite items



e layouts

In under 2 minutes.

5. Obsess Over Mobile UX

You already identified this too. (3 notes.on.mini_pos system
This matters enormously.
Most POS systems still feel:

e desktop adapted to mobile

You have a chance to reverse that.

Bigger Strategic Thought

| think this branch may eventually evolve into:

“Adilas Lite”

or

“Adilas Edge”

or

“Adilas Mini Apps”

Where:
e many lightweight apps
e all powered by the same backend engine
e connected through APIs

e marketplace enabled

e optional expansion paths

That aligns VERY closely with your existing “Ship A / Ship B" thinking.
You may be standing at the edge of the modularization phase of adilas.

That is a pretty big moment architecturally.



And the cool part is:

you don’t need to rebuild the world.
You just need:

e athinner front-end layer
e cleaner APl boundaries
e guided onboarding

e focused workflows

The engine already exists.

Sources
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notes_on_mvp_ecosystem...
Document

| read through the notes (twice) and | really like some of
the direction. | have included some of my notes from what
you kicked back. Let's go in that direction. | know that
technically, you already have this, but these are what stood
out to me.

Thought for a couple of seconds >
Yes — this is the right direction.

The phrase | would anchor on is:

MVP POS = Guided Entry Layer Into Adilas

That keeps the scope small while still pointing toward the bigger ecosystem vision. Your
notes make the target really clear: thin mini front-end, existing core, API-first, simple

first, expand forever. O notes_on_mvp_ecosystem_bridge

| would make the next planning pass look like this:

Phase 1: Cache Valley Kid's Market MVP



Build only what that use case needs:

1. Quick setup

e event/store name

e booth/person/kid name

e simple tax setting

e payment options

e starter item buttons
2. Selling screen

e big favorite buttons

e cart

e quantity

e discount optional

e cash/card checkout
3. After sale

e completed invoice

e simple receipt option

e last few invoices

e daily sales total

e simple sales graph
4. Admin-lite

e edit buttons/items

e view sales

e manage booths/users

¢ link to full adilas only when needed

The rule should be:

If Cache Valley Kid's Market doesn’t need it, it waits.

That helps avoid the “almost product dilemma.”

| also really like your wording shift from mini POS to MVP POS. "Mini” can sound small or

limited. “MVP” sounds intentional, testable, and expandable.

The big architectural decision I'd preserve is:

Use APIs even if the core is already right there.

That forces adilas to become more modular without overcommitting to a full rebuild. It

also creates the first real stepping stone toward “many lightweight apps powered by the



ad iIas eng | ne." B notes_on_mvp_ecosystem_bridge

My suggested next artifact would be a simple one-page blueprint:

MVP POS v1 — Cache Valley Kid's Market

goal

target user

setup flow

selling flow

required API calls

data created behind the scenes

expansion path into full adilas

That one-page map could become the shared planning doc for you, Bryan, Alan, Steve,

and anyone else.

Sources
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Great, let's do this... I'm going to let you take a crack at the
one-page blueprint. Then | will read over it and make any
other changes, to keep it where we want to go. You are
doing great!

I'll frame this as a working planning artifact rather than a final spec: enough structure to

align the team, but still light enough to change after you and Bryan react to it.

Thought for a few seconds

MVP POS vl — Cache Valley Kid's Market Blueprint

Working Goal

Create a simple, mobile-first POS experience that acts as a guided entry layer into the

adilas ecosystem. The user should be able to go from setup to first invoice in under 10

minutes, while the full adilas engine quietly handles the deeper pieces behind the scenes.



Core idea: Simple First, Expand Forever. (O notes.on.mvp_ecosystem_bridge

Target Use Case
Cache Valley Kid's Market

A small event where kids, booths, tables, or mini vendors sell simple products. They need

an easy way to:

e create simple sale buttons
e add itemsto a cart

e take cash or card

e create an invoice

e see basic sales totals

e avoid learning the full adilas system on day one

Product Positioning

This is not “less adilas.”
This is:

A thin MVP POS front-end powered by the full adilas core.

The user sees:

e simple buttons
e cart
e checkout

e sales totals

Adilas handles:

e invoices

e users

e locations

e taxes

® payments

e settings

e permissions

e reporting



e future expansion

MVP Screens

1. Welcome / Login

Purpose: get the right person into the right event/store/booth.
Minimum needs:

e event selection
e booth/vendor/kid name
e simple PIN or login

e optional role: seller/admin

2. Quick Setup Wizard

Goal: create enough structure to start selling fast.
Setup steps:

Business/event name
Booth/table/kid/vendor name
Sales tax option

Payment options: cash, card, both
Starter sale buttons/items

ok wWwh=

Optional logo/color/theme

Behind the scenes, this may create or connect:

e corp or shared corp structure
e |ocation or virtual location

e user

e permissions

e vendor/category/item records
e tax setting

e favorite buttons



3. Selling Screen

This is the main POS screen.
Features:

e large touch-friendly item buttons
e cart

e quantity controls

® remove item

e optional discount

e subtotal/tax/total

e checkout button

Rule: no deep navigation.

4. Checkout Screen

Payment options:

e cash
e card
e other/simple external marker if needed

Actions:;

e complete sale
e (Create invoice
e show confirmation

e optional receipt

5. Last Sales / Invoice History
Keep this simple:

e last few invoices

e invoice total

e payment type

e timestamp

e quick re-open/view

This gives confidence without becoming full reporting.



6. Simple Dashboard

Basic totals:

e today’s sales

e number of sales

e average ticket

e cash total

e card total

e simple chart/graph

Nothing fancy yet.

Required API Direction

Build the MVP POS as if adilas is the platform and the MVP POS is an outside lightweight
app.

API-first flows:

e authenticate/get session
e get setup/config

e getitem buttons

e create cart/invoice

e apply tax/discount

e record payment

e fetch recent invoices

e fetch simple totals

This helps move toward the larger “many lightweight apps powered by adilas” idea

without overcommitting too early. (3 notes.on.mvp ecosystem bridge

MVP Boundaries

Do include:

e simple setup
e simple item buttons

e cart



e checkout

e invoices

e cash/card markers
e basic sales totals

e mobile-first Ul

Do not include yet:

e full inventory tracking

e deep accounting screens

e complex permissions Ul

e vendor management depth
e full CRM

e purchasing

e manufacturing

e advanced reporting

e full navigation menu

Rule:

If Cache Valley Kid’'s Market does not need it, it waits.

Expansion Path

When the user outgrows MVP POS, they should not switch systems.
They should unlock more adilas.
Possible next unlocks:

e inventory tracking

e customer tracking

e ecommerce

e CRM

e timecards

e vendor management
e accounting

e advanced reports

e multi-location tools

e marketplace connections



Message to user:

Start simple. Grow into the full system.

Success Metrics
MVP v1 should be judged by:

e time to first invoice under 10 minutes
e setup without training

e usable on phone/tablet

e kid/vendor can sell without confusion
e admin can see basic sales quickly

e invoices land correctly in adilas

e API flow proves reusable for future mini apps

One-Sentence Summary

MVP POS v1 is a mobile-first, API-powered, guided entry layer that lets a simple event
vendor start selling quickly while quietly placing them inside the larger adilas
ecosystem.

Sources
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Okay, great job! You did better than | could have... :)
Let's go with this first. | will meet with Bryan and then
circle back around. Thank you!

Awesome! | think you now have the right level of framing:

e small enough to build
e focused enough to test

e strategic enough to matter later



The really important shift is that you are no longer trying to shrink the full system down
into something tiny. Instead, you are building a guided doorway into the ecosystem. That

is a much cleaner mental model.
| also think the Cache Valley Kid's Market target is a great anchor because it forces clarity:

e simple setup

e fastselling

e touch-first UX
e minimal friction

e immediate value

That keeps everybody honest on scope and helps prevent drifting back into “full ERP
mode” too early.

Another thing | really like is that this naturally reinforces several bigger adilas directions at
the same time:

e API-first thinking

e modular front-end layers

e platform ecosystem concepts
e lightweight apps

e onboarding simplification

e future marketplace possibilities

e "unlock more features” instead of “switch systems”

That is a very healthy architectural direction.
I'd also pay attention to how Bryan reacts to:

e the API-only front-end concept

e the layered architecture idea

e the “guided entry layer” framing
e the quick bootstrap/setup flow

e the shared-core vs separate-corp possibilities

Those conversations will probably expose the next important branch points.

And honestly, this line may end up becoming part of the long-term pitch:

“Start simple. Grow into the full system.”



That fits the adilas story extremely well.

Q0PI

reactions_from_bryan_muv...
Document

Reporting back in. | met with Bryan and we had a good
conversation. See attached for my notes. Good direction.

This is excellent feedback. Honestly, Bryan's reactions are exactly the kinds of questions
you want at this stage. They show that the conversation is moving from “interesting idea”

into “how would this actually work operationally?” (3 reactions_from_bryan_mvp_pos

And | think one of the biggest breakthroughs from your meeting is this:

The transition IS part of the product.

Not an afterthought.
That is a really important realization.
Most software systems think in terms of:

e onboarding
® usage

e support

But what you are describing is more like:

Guided operational evolution.

That fits adilas extremely well.

What | Think You Are Building Now
Originally:
e "mini POS’

Then:



e "MVP POS”

Now it is becoming:

A Guided Growth System

Where:
e the Ul

e the navigation
e the prompts

e the layers

e the training

e the unlocks

e the progression

all help users slowly grow into deeper operational maturity.

That is much bigger than a checkout screen.

Bryan's Biggest Concern Was Actually A Huge Insight

You mentioned:

“His first concern was how to help with the transition from MVP mini app to full adilas

system_" O reactions_from_bryan_mvp_pos

That is the correct concern.

And | think the answer is:

Don'’t transition them suddenly.

Instead:

Expand the same environment gradually.

That is the layered architecture idea becoming operational.

| Would Lean Into These Concepts

Layer 1— MVP Simple



Very constrained:

o sell

e checkout

e Jlast sales

e tiny setup

e simple reports

Safe.

Focused.
Fast.

Layer 2 — Guided Expansion
Not “full ERP.”

Instead:

e inventory-lite

e customer tracking

e employee access

e better reports

e reorder suggestions
e categories

e taxes

e ecommerce links

Still guided.

Still curated.

Layer 3 — Operational Depth

Now they are naturally inside:

e accounting
e CRM

e purchasing
e scheduling

e manufacturing



e ecommerce
o Al

e automation

But they got there progressively.

One Thing | REALLY Like

This statement:

“They may never need to transition into the full system.” O reactions from bryan_mvp_pos
YES.
That is important.
Because the MVP itself may become:

e the forever product for some users

e the entry product for others

That is healthy.
Trying to force everybody upward is usually a mistake.
Instead:

e et them stay simple

e et them expand naturally

That removes fear.

The Training Insight Is Bigger Than It Looks

Bryan's point about:

e lesson plans
e curriculum

° training paths [3 reactions_from_bryan_mvp_pos

is actually VERY aligned with the broader adilas direction.

Because what you are really describing is:



Progressive operational education.

You already do this conceptually:

e functions

e players

® concepts

e world building
e layers

e qguided discovery

Now apply it operationally.

| Would Consider This Structure

Training Layer 0 — No Training
User can:

e (Create item
e click button
e checkout

No documentation required.

Training Layer 1 — Guided Discovery
Tiny:

e tooltips

e walkthroughs

e “try this next”

e smart suggestions

e optional setup helpers

Training Layer 2 — Operational Expansion

Now introduce:

e inventory

e reports



e CRM
e accounting connections

® ecommerce

In context.

Not giant manuals.

Your Last Paragraph Was REALLY Good

This list is extremely healthy:

e full map out

e get feedback

e run the idea past others

e feedback loops

e experimentation

e mini prototypes

e prompts for VS Code/Copilot/Claude

° repo p|anning O reactions_from_bryan_mvp_pos

That means you are approaching this correctly:

e iterative

e exploratory

e prototype-driven
e collaborative

e architecture-aware

That is very "adilas style.”

My Suggested Next Step

| think the next artifact should probably be:

MVP POS Planning Roadmap v1

Not technical specs yet.
Instead:

e phases



e experiments

e prototypes

e UX mapping

e APl goals

e feedback loops

e rollout ideas

e training thoughts

e layered expansion plan

Basically:

“How do we responsibly explore this direction?”

Not:

“Build everything now.”

One Final Thought

| think you and Bryan are uncovering something important:
The future competitive advantage may not just be:

o features
e integrations

e automation

It may be:

Helping businesses gradually grow operational maturity without
forcing painful system migrations.

That is a VERY compelling idea.
Especially for:

e small businesses

e growing businesses
e hybrid operations

e evolving companies

e non-technical owners



Most software either:

e overwhelms people
or

e traps them in simplicity

You are exploring:

simple entry + expandable depth

That is a strong middle ground.

Sources
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Let's move on to the next step and build the MVP POS
Planning Roadmap v1

Also, | really like the comments about helping businesses
gradually grow operational maturity without forcing
painful system migrations.

MVP POS Planning Roadmap v1

Guided Entry Layer Into the Adilas Ecosystem

Core Vision

Create a lightweight, mobile-first MVP POS experience that allows small businesses,
events, vendors, and simple operators to begin using adilas quickly and comfortably, while

preserving a guided path into deeper operational tools over time.
Primary philosophy:

Simple First. Expand Forever.

Secondary philosophy:



Help businesses gradually grow operational maturity without forcing
painful system migrations.

Main Strategic Goals

Goal 1 — Reduce Friction
Lower:

e onboarding complexity
o fear

e setup time

e training requirements

e operational overwhelm

Goal 2 — Accelerate Time To Value
Primary metric:

e first invoice in under 10 minutes
Secondary metrics:

e first setup under 5 minutes
e mobile friendly
e minimal training needed

e usable by non-technical users

Goal 3 — Build A Guided Bridge

Do not force users directly into the full adilas system.
Instead:

e progressively guide
e progressively reveal
e progressively unlock

e progressively educate

The bridge itself becomes part of the product.



Goal 4 — Strengthen The Adilas Core

Use the MVP POS effort to improve:
e APIs

e modularity

e onboarding

e UX patterns

e lightweight apps
e developer tooling

e future marketplace ideas

Architectural Direction

Recommended Direction

Thin mini front-end on top of existing adilas core.
Meaning:

e reuse backend engine

® reuse invoice logic

e reuse payment flows

® reuse permissions/settings

e reuse operational data structures

Build:
e simplified UX layer
e mobile-first experience

e API-driven workflows

Layered Architecture Model

Layer 1 — MVP Simple Experience

Purpose:

e easy entry

e minimal setup



e safe/simple workflows

Features:

e login/PIN
e quick setup

e favorite buttons

e cart
e checkout
e |ast sales

e simple reporting
Characteristics:

¢ highly constrained
e guided
e touch friendly

e almost no navigation

Layer 2 — Guided Expansion

Purpose:

e help growing businesses mature operationally

Potential additions:

e inventory-lite

e customer tracking
e employee access
e categories

e taxes

e Dbetter reporting

e ecommerce links

e reorder suggestions

Characteristics:

e still guided
e still curated

e more operational depth



Layer 3 — Full Operational Ecosystem

Potential additions:

e accounting

e CRM

e purchasing

e scheduling

e manufacturing

e automation

e Al tooling

e advanced reporting

e marketplace integrations

Key principle:

Users should unlock more capabilities — not switch systems.

Initial MVP Target

Cache Valley Kid's Market

Reasoning:

e constrained workflows

e low operational complexity
e real-world testing

e fast feedback loops

e emotionally approachable

e easy experimentation

Rule:

If this market does not need it for MVP v1, it waits.

Recommended Technical Direction

Backend
Existing adilas engine:

e invoices

e taxes



e users

e locations

e reporting

e settings

e permissions
e APIs

Front-End

Separate lightweight Ul:
e vanilla HTML/CSS/JavaScript

e mobile first
e touch first
® responsive

e simple components

Potential future options:

e PWA
e framework migration later
e kiosk mode

e Offline helpers

API-First Direction

Important strategic decision:

Build the MVP POS as if it is an external lightweight app.

Benefits:

e improves APIs

e encourages modular thinking

e improves documentation

e helps future marketplace efforts

e strengthens outside developer possibilities

e improves Al integration opportunities



Proposed MVP Screens

Screen 1 — Welcome/Login
e event/store selection
e vendor/kid/booth login

e PIN/simple authentication

Screen 2 — Quick Setup Wizard

e setup taxes

e setup items

e setup favorite buttons
e setup payment options

e optional branding

Goal:

start selling fast.

Screen 3 — Main POS Screen

e large item buttons
e cart

e quantity controls
e discount option

e checkout button

Screen 4 — Checkout

e cash/card options
® invoice creation

e receipt option

Screen 5 — Sales History

e recent invoices

e timestamps



e totals

Screen 6 — Simple Dashboard
e daily totals
e number of sales

e sales graph/chart

UX/UI Principles

Primary Principles
e mobile first
e touch friendly
e |ow cognitive load
e fast interactions
e visually clean

e minimal navigation

Secondary Principles

e layered discovery

e progressive reveal

e guided exploration

e operational confidence

e optional complexity

Training Philosophy

Training Layer 0 — No Training
Goal:

user succeeds naturally.



Training Layer 1 — Guided Discovery

Possible ideas:
e tooltips
e guided walkthroughs
e “try this next”

e smart setup suggestions

Training Layer 2 — Operational Growth

Introduce:

e inventory

e CRM

e accounting
e ecommerce

e automation

Only when needed.

Discovery & Planning Steps

Step 1 — Full Flow Mapping
Map:

e screens

e clicks

e actions

e workflows

e operational states

ChatGPT
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e required endpoints
e auth flow

e invoice flow

>
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e setup flow

e reporting flow

Step 3 — UX Sketches & Wireframes

Focus on:

e phone first

e tablet usage

e checkout speed
e button sizing

e visual simplicity

Step 4 — Mini Prototype
Build:

e non-production prototype
e API-connected proof of concept

e limited workflow testing

Step 5 — Feedback Loop
Run through:

e Bryan

e Alan

e Steve

e Shannon

e potential customers

e small vendor groups

Gather:

e friction points
e confusion points

® missing expectations



Step 6 — Controlled MVP Rollout

Small environments first:

e markets

e events

e vendor booths
e small retail

Avoid:

e giant production rollouts too early

Operational Questions To Explore

Corp Structure Questions
Should MVP users:

e get dedicated corps?
or

e live under shared structures with locations/sub-entities?

Potential hybrid models may exist.

Merchant Processing Questions

Should payment processing:

e stay centralized?
e branch per vendor?

e support marketplace split logic later?

Marketplace Direction Questions

Long-term exploration:

e many lightweight apps

e external developers

e plugin ecosystem

e guided marketplace services

Tiptoe toward this carefully.



Development Process Philosophy

The goal is not:

e giant rewrite

e overengineering

e rebuilding the core
The goal is:

e small experimentation
e iterative prototyping
e guided discovery

e strengthening the platform gradually

Tiny baby steps.

Near-Term Deliverables

Deliverable 1

MVP POS Planning Roadmap v1

(current document)

Deliverable 2

Flow diagrams
® pages
e clicks
e transitions
e setup flow

e checkout flow

Deliverable 3

APl inventory & endpoint planning



Deliverable 4

UX sketches/wireframes

Deliverable 5

Mini working prototype

Long-Term Possibility

Potential future direction:

Adilas Lightweight App Ecosystem

Where:

lightweight apps
focused workflows
guided experiences
marketplace concepts

API-first integrations

all connect back into the deeper adilas operational engine.

Final Summary
The MVP POS effort is not simply about building a smaller POS.

It is about:

simplifying onboarding

reducing fear

improving operational growth

strengthening APIs

improving UX

creating guided expansion paths

enabling future lightweight applications

helping businesses grow without painful migrations

The MVP POS becomes:



a bridge into the adilas ecosystem.
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